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The Chicano Correctional Workers Association
“ WE ARE FAMILY” “SOMOS FAMILIA”

To:

CCWA Membership

From:

Margaret Gandara



Chicano Correctional Workers Association

Date:

Subject:
CCWA Survey

My name is Margaret Gandara.  I am your elected CCWA Association President.  I took office as of January 1, 2007 along with all of the other Executive Board Members you elected.  We have been working very hard on the transition.  During our first Executive Board meeting, we had a passionate discussion about our Association and the members.  Let me express to you that we are serious about this Association getting back on track.

The realization of these issues has forced us to look at the past practices even deeper in the internal foundation of the Association and ask ourselves what the Association has done to promote its members.  How has one member benefited from their membership?  Where is the Association today from when it was established?  How far has the Association progressed, matured, and developed since its acceptation/birth?

We understand we must evaluate the Association’s current status.  There are several tasks that must be addressed.  One of these tasks is the fact that CCWA has not had the same growth as CDCR.  Another very important issue we must re-evaluate is to determine if our members are experiencing difficulties growing/promoting within CDCR.

The Executive Board Members concluded that we must get back on track with the Association’s Mission.  But we need your assistance.  In order to refortify one’s foundation and build upon it, we must first know who are our members?  What their goals and objectives are?  With that information, we can efficiently use our resources to help achieve their goals.  Together we can move the Association forward.  It is difficult for one person alone to build that foundation.  We are asking for all of our members to assist us in building a better Association for those who will be walking in our shoes someday.

When we asked ourselves these questions; we concluded that we have not traveled far from the starting mark.  What have we learned from our past?  What can we do to move forward with a quicker positive impact?

As I have mentioned, we need your assistance.  I have enclosed a survey with this letter. The Executive Board Members will be meeting again the first weekend of January for our quarterly Executive meeting.  We will be reviewing all the returned surveys at that time.  I want to thank you for your corporation.

Margaret Gandara

Margaret Gandara

CCWA Association President

CCWA Survey

1. What were your goals when you started the Department of Corrections?

______________________________________________________________________________________________________________________________________________________

2. As a CCWA member, how has the Association helped you reach your goals?

______________________________________________________________________________________________________________________________________________________

3. How long have you worked for the Department of Corrections?

______________________________________________________________________________________________________________________________________________________

4. How long have you been a CCWA member?

______________________________________________________________________________________________________________________________________________________5. 
      Have you offered your expertise to CCWA to help with upward mobility training for     our  membership?

______________________________________________________________________________________________________________________________________________________

5. What would you like to see done differently with CCWA?

______________________________________________________________________________________________________________________________________________________

6. What kind of training would you like to see offered by CCWA?

______________________________________________________________________________________________________________________________________________________

7. Where would you like to see CCWA visible?

______________________________________________________________________________________________________________________________________________________

8. Do you feel you weren’t selected for a position at your worksite due to your involvement with any organization?

______________________________________________________________________________________________________________________________________________________

9. Do you feel you weren’t selected for a position at your worksite due to your ethnic?

______________________________________________________________________________________________________________________________________________________

What region are you from?
________________________________________________

What Institution do you work?
________________________________________________

PLEASE MAIL TO:

CCWA-Survey






P. O. Box 3680






Visalia, Ca. 93278

